
English Enhancement Scheme Evaluation Report 

Service Provider: Online Course - English Builder 

 

� English Builder and i-learner both cost the same amount of money ($48,000 per year). 

� English Builder is chosen as the course better suits our students’ level. There are 6 levels for students/teachers to choose and teachers can 

choose a level that suits their students after the placement test. It is even more flexible as teachers can upgrade the level in the mid-term if 

teachers find improvement in their students. 

� The reports given to school are comprehensive and there are real-time rankings to give teachers first-hand overview. The rankings include 

HKSAR-wide, School-based and Group/Class-based. Teachers can encourage their students accordingly. 

� English Builder topics cover both language arts and non-language arts elements. There are also topics that nurture generic skills. All these 

help students prepare for the NSS curriculum. 

� Sources of materials are reputable e.g. BBC, Reuters, National Geographical Channel. 

� There are customized learning tips to provide further guide on the topics and to facilitate learning. 

� Listening, Reading and other content present current, local and global issues communicated in authentic English. All listening and reading 

questions are on audio – they build listening and critical thinking skills. Explanations are learner-friendly – the supporting quotes and 

succinct explanations justify the choice of answer. 

� The vocabulary exercise recycles language items presented in authentic contexts and complete sentences – this extends knowledge of 

vocabulary, spelling, collocation, syntax, and grammar. The vocabulary glossary reinforces language by denoting part of speech and by 

succinctly explaining the meaning of the expression used in context. 

� The services provided by English Builder are professional. 

 

 

 



 Proposal Evaluation 

Target Groups S1 – S6 S1 – S7 

One more form benefit from the course and S7 students perform 

satisfactorily. 

Focus To increase students’ exposure to authentic English 

developing various skills at their own pace and cultivate their 

self-learning skills 

 

/ 

Output Target: After using the online course, students should be able to 

accelerate their learning pace. We expect that 80% of 

students shall complete the course on schedule. In the middle 

of the term, teachers will evaluate students’ performance to 

see if the level can be upgraded. The online course actively 

immerses students in interactive listening, speaking, reading 

and thinking. The course provides richly diverse learning 

contexts and exercises, spanning language and non-language 

arts, local and global contexts, serious and lightweight 

issues, classic and contemporary genres, and crossing all 

knowledge domains from science to literature, and so forth. 

 

Students have been using the course for a year and they are able to 

accelerate their learning pace in general. Although the target of 

80% of students completing the course on schedule is not met, the 

result is very close to the target, which is 76%. It is expected that 

the percentage will increase with the passage of time when 

students get used to doing the exercises. In the middle of the term, 

one group upgrades the level from 5 to 6 as the teacher finds the 

level more challenging for her students. The performance of 

students is also satisfactory. The diversity of leaning contexts 

enrich students’ exposure to receive knowledge world-wide. 

Learning 

Approach 

Students take a short Placement Test to identify the 

appropriate entry level. They are immersed in an authentic 

language-rich environment. The listening, reading, speaking 

Besides the Placement Test, teachers also give valuable 

suggestions to the level that suits their students best. The 

up-to-date materials sometimes are incorporate into the teaching 



and vocabulary tasks help them learn English dynamically. 

The short but interesting tasks and subject-matter enhance 

learning and thinking. 

contents. 

Structure At least 4 exercises per week on various skills, with special 

emphasis on reading authentic materials and listening. 

There are only 3 exercises per week provided. However, the 

amount is found suitable as too many exercises will impose a 

heavy workload both on teachers and students. The revision on 

Friday is useful for consolidating students’ learning. 

Implementation This 10-month course benefits all students from F.1 - F.6. 

Besides training their self-learning spirit, special emphasis 

will be placed on reading and listening. 

The course is offered to students from F.1 to F.7. Some students 

(both from junior and senior levels) are self-motivated and score 

very high marks in the exercises. Thus they maintain a high 

position in HK schools rankings.  

Learning 

Outcomes 

As practice makes progress, given sustained practice (at least 

4 exercises per week), students should be able to improve 

listening and reading comprehension, use English to 

understand, think and respond, acquire, develop and apply 

world knowledge and perspectives. Students’ critical 

thinking, read-world knowledge, and self-management skills 

will also be enhanced. Compare the results of the Placement 

Test and Post-course test, students in general show 

improvement in reading and listening abilities. 

The completion rate is 76%, which is close to our expectation 

(80%). Some students withdrew from school during the year and 

thus leaving the account incomplete. This affects the completion 

rate as a whole. Teachers monitor the progress of students closely 

and the result was satisfactory. After the course, a lot of students 

gained outstanding achievements in schools ranking. A lot of 

students gained gold, silver and bronze medals at the end of school 

year for their remarkable results. Besides, the school also received 

the School of the Year Award, proving the hard work of both the 

teachers and the students. The overall results were satisfactory. 

The course will go on next year. 

 



F.4 and F.5 Creative Writing Course 

Service Provider: Media Power 

 

 Proposal Evaluation 

Target Groups Mediocre and above-average students in S4 and S5 4 groups of students had chances to take part in this 

writing course. Their standard varied from average to 

above-average as the students had been streamed 

according to their English results at school.  

Focus To improve students' writing skills, organization skills and thinking 

skills 

Students showed slight improvement in their writing 

skills as commented by teachers. 

Output Target: Questionnaires for all the students under the workshop will be 

conducted to measure their perception. Each course will be evaluated 

and will be deemed successful if at least 60% of responses are positive. 

The questionnaires were given to students after each 

course. In general, students’ feedback was rather 

positive as the mean score was about 5 out of 9.  

Structure 8 lessons x 75 minutes 

-maximum 20 students 

8 lessons x 75 minutes 

The number of students in each group expanded to 

about 30 as the group had been fixed at the beginning 

of school year.  

Implementation The best 20 students in each form will attend the workshops and there 

will be a booklet to publish all their good work 

As mentioned, more students attended the course. The 

publication of their good work would be postponed to a 

later stage as the ideas of mind-mapping took time to 

develop and instead of a whole piece of writing, 

students were asked to produce short paragraphs. Some 

works were gathered and the booklet would be ready 



when there were sufficient good works from students. 

Learning 

Outcomes 

Students have practices in doing mind-mapping and develop the habit of 

organizing the ideas before writing. Students are encouraged to think out 

of the box. 

Good writing skills are essential to students. The 

activities in this programme encouraged students to put 

words together to write purposefully and creatively. A 

variety of engaging activities were arranged to inspire 

and excite students about writing through pictures and 

videos. However, the new approach of inspiring 

students was not familiar so it took time for both 

students and teachers to adapt to it. The change of tutor 

made it not possible to keep the consistency of standard 

of teaching. The teaching content was not close to the 

exam format so the students were not devoted to 

learning. After the meeting held between the service 

provider and the teachers, there was a change and the 

comments tended to be more positive. 

 

 

 

 

 

 

 

 



Staff Development Programme 

Songs and Poems 

Service Provider: HKIEd (Ms Jenny Lim and Mr Nicholas Wong) 

 

 

 Proposal Evaluation 

Target Groups All English teachers All English teachers attended the workshops and the 

attendance rate was 99%. 

Focus To enable all teachers to master the skills for the elective modules and 

gain more knowledge on language arts and integrate the elements in 

both the junior forms and senior forms curriculum. 

Songs and poems was the focus during the year and all 

the six workshops were on this theme. 

Output Target: After observing and co-teaching with service providers in a series of 

student workshops and taking professional training on 3-3-4, teachers 

will be able to continue delivering quality teaching. Teachers will also 

feel more confident in conducting lessons on the NSS curriculum. The 

school-based curriculum should cater to the needs of the students in the 

elective modules. The atmosphere of collaboration among teachers 

should be the norm among English teachers. 

There will be evaluation meetings to gather feedback from teachers to 

assess the effectiveness of the courses. Teachers’ opinions are of prime 

importance to the running of the courses so that the teaching contents 

will be more tailored to meet the needs of the students. 

 

The questionnaire was set and the feedback from 

teachers was very positive. The satisfactory index 

about the workshops was above 7 out of 9. Most of the 

teachers found the course practical and the tutors were 

professional in providing abundant resources and 

channels in obtaining relevant materials for this 

module.  



Structure A series of workshops on the elective modules or other knowledge on 

professionalism 

Six workshops were arranged and each lasted for 3 

hours, so there were 18 hours in total for the training. 

Implementation All English teachers have to attend the workshops and share the 

materials they have produced after attending the programmes 

All English teachers attended the workshops and the 

materials were useful in giving ideas to the 

implementation of lessons. Materials were shared 

among teachers after the workshops. 

Learning 

Outcomes 

All English teachers should be able to have a better understanding of all 

the elective modules of the NSS curriculum. 

Through participating in the workshops, teachers can generate useful 

insights and experiences with regard to the development of appropriate 

learning and teaching materials and tasks. 

There will be sharing of materials after the workshops when teachers 

have applied the methodology/knowledge that they have learnt in the 

workshops 

There will be lesson observation among teachers and an interflow of 

ideas will enhance teaching effectiveness 

From the results of the questionnaire and the response 

after the workshops, we came to understand that 

teachers had a better understanding of the ‘poems and 

songs’ module. Teachers generated useful insights and 

experiences with regard to the development of 

appropriate learning and teaching materials and tasks. 

Some teachers even tried out the teaching ideas in their 

lessons. The junior forms curriculum incorporated 

‘poems and songs’ in it. The last session was mainly 

sharing ideas among teachers and the materials were 

compiled so that teachers could refer to the package if 

they find it relevant. 

 

 

 

 

 



 Journalism Course 

Service Provider: Media Power 

 

 Proposal Evaluation 

Target Groups S3 – S6 students S6 students were recruited 

Focus To produce a high-quality newsletter and develop students’ reading 

habits in English 

The newsletter was produced and students learned the 

skills of article selection, planning, editing, 

proofreading, etc. 

Output Target: Students learn the skills of interviewing and production of a school 

newsletter 

Students expressed their feedback through the 

questionnaire. In general, the response was satisfactory. 

Structure - 12 lessons (18 hours in total) 

- 1000 copies of school newspaper 

2 groups were arranged. 

8 lessons and each lasted for 2 hours were arranged. 

The newsletter was produced in the summer of 2008. 

Implementation - members of the English Society (about 20 core members) will attend 

the workshops and produce the newspaper 

The core members of the English Society attended the 

workshops and they were divided into 2 teams. The 

students were assigned different posts and each was 

responsible for some certain jobs like photo taking, 

article writing, editing and proofreading. 

Learning 

Outcomes 

To develop the idea of turning interesting school life into various media 

formats, including spoken English and publication.  

After the course, students were able to grasp some 

skills in interviewing which was crucial to a newsletter. 

It took a long time to have the final production of the 

newsletter as the proofreading process took up much 

time. Students got more interest in school activities as 



they had to report on what happened at school. 

Speaking skills were improved because they conducted 

the interview in English and writing skills were 

enhanced as they produced the newsletter in English. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Train the Trainers Course 

Train the Trainers Workshops + S1, S2 English Day Camp (twice yearly) 

Service Provider: Media Power 

 

 Proposal Evaluation 

Target Groups S1 - S6 S1, S2 and S6 students 

Focus To gear up students to lead activities for junior students (S1 & S2 

campers, S3 – S6 leaders) 

S6 leaders organized and led activities for junior 

students. 

Output Target: Train the senior students to lead activities to transform the 

overwhelming reliance on teachers 

As the S6 students took up the responsibility of running 

the day camps, teachers played the role of assisting 

students’ order in the activities. 

Structure - 20 hours of 1 NET + 1 local TA (NET and TA supplied by service 

provider) 

- 1 Day Camp for S1 and 1 Day Camp for S2 

The two day camps were run in May after S6 students 

attending the workshops. 

Implementation Members of the English Society (about 20 core members) will attend 

the workshops and help run the 2 day camps for both F.1 and F.2 

students 

S6 students attended the course and took up the 

responsibility to run the day camps for S1 and S2 

students.  

Learning 

Outcomes 

Senior students grasp the skills of leadership and understand the 

importance of collaboration and communication. They are confident in 

holding activities in English and giving instructions in public. 

Providing top quality education for students in our 

community was the focus. F.1 and F.2 students got the 

chance to learn directly from their big brothers and 

sisters who attended the same school. However, as it 

was the first time such a programme was run at school, 

there was misunderstanding between the school and the 



service provider which was not familiar with the 

standard of our students so the games set did not meet 

the school’s expectation. Finally, with the help of the 

school NET, there was modification to the games and 

finally the day camps were held successfully. From the 

questionnaire, S1 and S2 students showed positive 

feedback to the day camps and there was evaluation 

during the form meetings for further improvement of 

the day camps.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Workshops for Phonics 

Service Provider: Neil Clarke  

 

 Proposal Evaluation 

Target Groups S1  1D class was divided into 2 groups and taught by 2 

teachers at the same time 

Focus To improve students' pronunciation and develop teachers' techniques in 

teaching phonics 

The attentive students could have mastered some basics 

but could apply the skills mainly on monosyllabic 

words.  The teacher(s) had observed the lessons and 

they managed to grasp the rationale of running phonics 

lessons with the students. 

Output Target: Students concerned could master the basic phonics skills and so they are 

able to apply the skills to read aloud unfamiliar words. 

The lessons were not run smoothly because of the high 

absence rate and frequent changes of teachers so the 

skills could not have been practised on a regular basis.  

Besides, the quality of teachers varied and greatly 

affected the students’ learning.   Besides, it was first 

expected to finish the whole book within 8 lessons, but 

it turned out to be half finished and so students were 

not taught all the sounds and the follow-up was done 

by the English teacher. 

Structure - 8 lessons x 75 minutes 

- maximum 20 students/group 

2 groups of the elite class, 1D, attended the lessons 

from Oct until April. 

Implementation 1D (students with better English ability) will form 2 groups and attend A lesson was arranged to have 1D students teaching 1A 



the phonics class 

- inter-class activities will be held using the common lessons and 1D 

students act as tutors to teach students of 1B, 1C and 1E 

- teachers observe lessons and share with other form teachers afterwards 

to ensure sustainability 

students for a number of familiar and unfamiliar 

monosyllabic and multi-syllabic words.  Some 1D 

students had shown their strong abilities but some were 

not able to teach others by applying the skills. 

Learning 

Outcomes 

Students' pronunciation could be improved and so their confidence in 

speaking up is boosted which is of great benefit to their daily learning. 

The skills in itself were not very technical and once 

students had received some basic training, they could 

manage to apply the skills in daily learning in terms of 

reading aloud and dictation.  However, students are in 

great need of regular practices to consolidate the skills 

and so apart from phonics lessons, English teachers 

should have shared the responsibility in phonics 

teaching in daily lessons to enhance effectiveness.  

 

 

 

 



F.2 and F.3 Creative Writing Course 

Service Provider: Media Power 

 

 Proposal Evaluation 

Target Groups Mediocre and above-average students in S2 and S3. 4 groups of students had chances to take part in this 

writing course. Their standard varied from average to 

above-average as the students had been streamed 

according to their English results at school.  

Focus To improve students' writing skills, organization skills and thinking 

skills 

Students showed slight improvement in their writing 

skills as commented by teachers. 

Output Target: Questionnaires for all the students under the workshop will be 

conducted to measure their perception. Each course will be evaluated 

and will be deemed successful if at least 60% of responses are positive. 

The questionnaires were given to students after each 

course. In general, students’ feedback was positive as 

the mean score was about 5 out of 9.  

Structure 8 lessons x 75 minutes 

-maximum 20 students 

8 lessons x 75 minutes 

The number of students in each group was about 20.   

Implementation The best 20 students in each form will attend the workshops and there 

will be a booklet to publish all their good work 

A total of 40 students from S2 and S3 attended the 

workshop respectively.  The teachers spent a lot of 

time on the rationale of process writing and map 

mapping and gave few hints in the writing task, so 

students tended to write short paragraphs instead of 

long pieces of work.  Besides, the tasks, to some 

extent, could have been made more creative to be more 

appealing to students. 



Learning 

Outcomes 

Students have practices in doing mind-mapping and develop the habit of 

organizing the ideas before writing. Students are encouraged to think out 

of the box. 

Good writing skills are essential to students. The 

activities in this programme, like games, picture and 

video cues motivated students to enjoy writing but it 

took a long time for students to sustain the writing 

interests and boost their writing skills.  Besides, the 

students were not able to understand the lessons in 

English and sometimes Cantonese was adopted as the 

medium of instruction.  If students had been given 

more specific and explicit hints and guidelines, they 

could have performed much better.   

 

 

 



Workshop for Speaking Skills (S3) 

Service Provider: ABC Pathways  

 

 Proposal Evaluation 

Target Groups All S3 students Five classes of S3 students got the speaking exercises. 

Focus Develop students' interests in presentation and discussion and related 

technical skills 

All students had developed the skills involved in the 

two speaking components of TSA, namely individual 

presentation and group interaction.   

Output Target: Students broaden the vocabulary on a wide range of topics, develop the 

presentation and discussion skills and build the confidence in interacting 

with native English speakers and communicating with schoolmates 

The students came across some topics for the two 

speaking components and they got exposed to more 

vocabulary and ideas about the discussed topics.  With 

a number of practices with the native speakers, they got 

more used to interacting with their peers in English and 

raising their ideas and opinions in a group setting. 

Structure 
� Talks: 6 lessons x 1 hr  

� Group practice: 8-9 lessons x 40 minutes 

All F.3 students have to attend both the talks and the group practice. 

Four talks were arranged to introduce the TSA 

speaking assessment, the skills involved and the steps 

students could apply in their practices.  Also there 

were about 8 practices in groups of 6 -7 with the native 

speakers which lasted about 35 minutes each.  The 

talks and the topics involved were discussed in advance 

to ensure the effectiveness of the teaching. 

Implementation 
� Talks on skills building, vocabulary building and consolidation and All students had the talks together discussing the basics 

and skills involved in the school hall whereas for the 



evaluation of students’ performances from time to time 

� All classes will be divided into groups of 8 and meet the trainers 

once every two cycles 

� School teachers will attend the talks and observe how the group 

practices are run- 

 

group practices, each class was divided into 2 big 

subgroups in which three smaller groups were formed 

with about 6-7 students each.  Each small group 

practised with a native speaker and was given 

immediate feedback.  Besides, English teachers 

observed the talks and practices to see how the 

workshops were run.  Also, two assessments were 

conducted in which the teachers gave marks and 

detailed remarks to students who could thus identify 

their strengths and weaknesses. 

Learning 

Outcomes 

Students are familiar with the speaking components of TSA and have 

their speaking confidence enhanced by frequent and regular speaking 

exercises with native speakers. 

Questionnaires were filled out and about 80% of 

students enjoyed the workshops and showed positive 

feedback towards the teaching, the teachers, the 

practices and some even requested for more.  The 

workshops went well with the teaching of English 

teachers in class.  On the one hand, the workshops got 

students exposed to more topics and so they could gain 

more vocabulary and ideas.  On the other hand, 

students could interact and communicate with the 

native teachers and their peers in small groups, about 

6-7 each.  Through the frequent practices, students 

were clear of TSA speaking assessment and they had 

developed their confidence in sitting for the test and 



also communicating with native speakers which is of 

great use to their future.  School teachers also 

benefited by observing the talks and practices and 

discussion with the teachers. 

 

 


